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*EFOUJGZJOH�LFZ�QSJPSJUJFT
3DUWLFLSDQWV�ZHUH�ILUVW�DVNHG�WR�LQWURGXFH�WKHPVHOYHV�DQG�WKHLU�RUJDQLVDWLRQDO�DIILOLDWLRQ�RU�

EDFNJURXQG��DQG�DOVR�WR�FKRRVH�RQH�ZRUG�ZKLFK�WKH\�ILQG�PRVW�LPSRUWDQW�ZKHQ�GLVFXVVLQJ�ODQG��

UHODWHG�XUEDQ�LVVXHV�LQ�0HWUR�0DQLOD��2QFH�HYHU\RQH�KDG�SUHVHQWHG�WKHPVHOYHV�DQG�WKHLU�ZRUGV��

SDUWLFLSDQWV�ZHUH�DVNHG�WR�JURXS�WKHLU�ZRUGV�ZKHUH�UHOHYDQW��FUHDWLQJ�FDWHJRULHV�ZKLFK�UHSUHVHQW�

WKH�NH\�SULRULWLHV�IRU�WKH�JURXS�WR�IRFXV�RQ��

7KH�UHVXOWLQJ�FDWHJRUL]DWLRQ�LV�SUHVHQWHG�EHORZ��VKRZLQJ�WKH�WKUHH�NH\�WRSLFV�LGHQWLILHG�ZHUH��
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7KLV�UHSRUW�FDSWXUHV�WKH�GLVFXVVLRQV�DQG�NH\�SRLQWV�IURP�WKH�5RXQGWDEOH�RQ�LQFOXVLYH�XUEDQ�

GHYHORSPHQW�LQ�0HWUR�0DQLOD�ZKLFK�ZDV�KHOG�DW�%DOD\�,QWHUQDV\RQDO��8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�

�'LOLPDQ�&DPSXV��RQ�7KXUVGD\��WK�1RYHPEHU�������

)LUVW��NH\�SULRULW\�LVVXHV�LQ�WKH�FLW\�ZHUH�LGHQWLILHG��(DFK�SULRULW\�ZDV�WKHQ�IXUWKHU�GHILQHG��H[SORULQJ�

WKH�FDXVHV�DQG�HIIHFWV��DQG�WKH�VWDNHKROGHUV��:H�ILQDOO\�GLVFXVVHG�KRZ�D�PXWOLVWDNHKROGHU�JURXS�

VXFK�DV�WKH�&,7<IRUXP�FRXOG�KHOS�WR�PRYH�WKLQJV�LQ�WKH�ULJKW�GLUHFWLRQ��VXJJHVWLQJ�FHUWDLQ�DFWLYLWLHV�

WKDW�FRXOG�EH�WDNHQ�XS�DV�SDUW�RI�D�IROORZ�XS�DJHQGD�

,W�ZDV�DJUHHG�WKDW�LQHTXDOLW\��

GHYHORSPHQW�DQG�LQFOXVLRQ�

VKRXOG�EH�FURVV�FXWWLQJ�

WKHPHV�UXQQLQJ�WKURXJK�DOO�

GLVFXVVLRQV��&XUUHQW�

SURFHVVHV�RI�XUEDQL]DWLRQ�

DUH�XQHTXDO�DQG�LQ�PDQ\�

FDVHV��WKH�PRVW�YXOQHUDEOH�

DUH�QRW�EHQHILWLQJ�IURP�WKH�

FKDQJHV��,W�ZDV�DOVR�DJUHHG�

WKDW�DOO�GLVFXVVLRQV�VKRXOG�

KDYH�FLWL]HQV�DW�WKH�FHQWUH���

WKH�FLW\�VKRXOG�EH�GHYHORSHG�

E\�LWV�LQKDELWDQWV�IRU�LWV�

LQKDELWDQWV��

1RWH��VRPH�ZRUGV��LQFOXGLQJ�

�FDSDFLW\����HOHFWULFLW\��DQG�

�HYLFWLRQV���ZHUH�UHSHDWHG���

WKLV�LV�QRW�VKRZQ�LQ�WKH�

GLDJUDP�
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,QFUHDVLQJ�FRPSHWLWLRQ�RYHU�ODQG�LQ�WKH�PHJDFLW\�LV�UHVXOWLQJ�LQ�WKH�HYLFWLRQ�RI�WKRXVDQGV�RI�VR��

FDOOHG��VTXDWWHUV��ZKR�DUH�FXUUHQWO\�UHVLGLQJ�LQ�LQIRUPDO�VHWWOHPHQWV��(YLFWLRQV�DUH�RIWHQ�IRUFHG�DQG�

UDUHO\�LQFOXVLYH��7KH\�DUH�IUHTXHQWO\�YLROHQW�DQG�DOZD\V�FDXVH�GLVWUHVV���4XDOLILHG��IDPLOLHV�PD\�EH�

UH�KRXVHG��WKRXJK�LW�LV�XQOLNHO\�WKH\�ZLOO�EH�FRQVXOWHG�RQ�WKHLU�QHZ�ORFDWLRQ��ZKLFK�FRXOG�EH�PLOHV�

IURP�WKHLU�MREV�DQG�VRFLDO�QHWZRUNV��RWKHUV�DUH�QRW�HYHQ�RIIHUHG�UHVHWWOHPHQW��

/DQG�UHFODPDWLRQ�LQ�DQG�DURXQG�0DQLOD�%D\�LV�D�SDUWLFXODU�WKUHDW��HVSHFLDOO\�IRU�FRPPXQLWLHV�RI�

ILVKHUIRON�ZKRVH�OLYHOLKRRGV�GHSHQG�RQ�WKHLU�DFFHVV�WR�WKH�%D\�EXW�ZKR�DUH��WR�EH��UHPRYHG�WR�PDNH�

ZD\�IRU�PDVVLYH�XUEDQ�SURMHFWV�LQ�ZKLFK�WKHUH�LV�QR�SODFH�IRU�WKHP��,Q�VRPH�FDVHV��WKHVH�SHRSOH�DUH�

RIIHUHG�VPDOO�DPRXQWV�RI�FDVK�LQ�FRPSHQVDWLRQ��XVXDOO\�QR�PRUH�WKDQ��������3KLOLSSLQH�SHVRV��

HTXLYDOHQW�WR�����86'��EXW�WKLV�FRQFHVVLRQ�GRHV�OLWWOH�WR�KHOS�IDPLOLHV�ZKR�DUH�UHVHWWOHG�ZLWKRXW�

FRQVLGHUDWLRQ�RI�WKHLU�OLYHOLKRRGV��6RPH�UHVHWWOHG�IDPLOLHV�PD\�DEDQGRQ�WKHLU�QHZ�KRPHV��EXW�WKLV�

ZRXOG�OHDYH�WKHP�LQHOLJLEOH�IRU�IXWXUH�VRFLDO�DVVLVWDQFH��

8QIRUWXQDWHO\���FRPPXQLWLHV�DUH�VHHQ�DV�SDUW�RI�WKH�SUREOHP��QRW�SDUW�RI�WKH�VROXWLRQ��DQG�

WKHUHIRUH��XQGHU�WKH�JXLVH�RI��GHYHORSPHQW���WKH\�DUH�UHPRYHG�WR�PDNH�ZD\�IRU�WKLQJV�WKDW�DUH�

FRQVLGHUHG�VROXWLRQV��VXFK�DV�LQIUDVWUXFWXUH�DQG�XUEDQ�JURZWK��3DUWLFLSDQWV�GLVFXVVHG�WKH�URRW�

FDXVHV�RI�WKH�GLVSODFHPHQW�DQG�WKH�PDQLIHVWDWLRQV�RI�WKH�LVVXH��SURGXFLQJ�WKH�IORZ�GLDJUDP�EHORZ�

'LVSODFHPHQW

,QIUDVWUXFWXUH�SURMHFWV'HYHORSPHQW�SDUDGLJP���

WKH�PLQGVHW�WKDW�

�GHYHORSPHQW��WDNHV�D�

SDUWLFXODU�IRUP���

SDUWLFXODUO\�RI�WKH�SROLWLFDO�

G\QDVW\

)RUFHG�HYLFWLRQV

3ULYDWH�ODQG�GHYHORSPHQW��

ODQG�DV�D�VRXUFH�RI�UHYHQXH

6RPHWLPHV�MXVWLILHG�E\�

GHVLJQDWLQJ�WKH�DUHDV�

LQIRUPDOO\�LQKDELWHG�DV��ULVN�

DUHDV�

0GG�TJUF�PVU�PG�DJUZ�SFMPDBUJPOT 1TZDIPMPHJDBM`BOE�TPDJBM�JNQBDUT4USFFU�IPNFMFTTOFTT

)DU�IURP�ZRUN�MRE�RSSRUWXQLWLHV

([SHQVLYH�DQG�RU�LQDFFHVVLEOH�

WUDQVSRUWDWLRQ

/DFNLQJ�EDVLF�VHUYLFHV

,QFUHDVHG�YXOQHUDELOLW\

6RPH�PD\�FKRRVH�WR�DEDQGRQ�WKHLU�

UHORFDWLRQ�VLWH���EXW�ZLOO�WKHQ�EH�

LQHOLJLEOH�IRU�IXWXUH�VRFLDO�

DVVLVWDQFH

5DWKHU�WKDQ�ULVN�PRYLQJ�ZLWKRXW�

RSSRUWXQLW\��VRPH�FKRRVH�WR�OLYH�RQ�

WKH�VWUHHWV

/DQGOHVVQHVV

-REOVVQHVV

/DFN�RI�IRRG�VHFXULW\

/RVV�RI�VHOI�ZRUWK

7UDXPD

/RVW�VHQVH�RI�FLWL]HQVKLS�DQG�ORVV�

RI�IDLWK�WUXVW�LQ�JRYHUQPHQW

)DPLO\�EUHDN�XS����IDPLO\�

PHPEHUV�GLVSHUVH�LQ�VHDUFK�RI�

RSSRUWXQLWLHV



,QWHJUDWLRQ�DQG�KDUPRQL]DWLRQ
$V�ZDV�DOVR�GLVFXVVHG�LQ�WKH�&,7<IRUXP�NLFN�RII�PHHWLQJ��FKDOOHQJHV�VXFK�DV�LQDGHTXDWH�VHUYLFH�

SURYLVLRQ��SHUVLVWHQW�SRYHUW\��DQG�HQYLURQPHQWDO�GHJUDGDWLRQ�GR�QRW�DGKHUH�WR�DGPLQLVWUDWLYH�

ERXQGDULHV�DQG�FDQQRW�EH�DGGUHVVHG�LQ�LVRODWLRQ��8UEDQ�GHYHORSPHQW�LV�FRPSOH[�DQG�UHTXLUHV�

LQWHUDFWLRQ�DQG�FRRSHUDWLRQ�EHWZHHQ�DQG�DFURVV�GLIIHUHQW�JRYHUQDQFH�XQLWV��VFDOHV��VHFWRUV��DQG�

WHPSRUDOLWLHV��

7KLV�DSSURDFK�LV�SURYLQJ�GLIILFXOW�WR�H[HFXWH�LQ�0HWUR�0DQLOD��ZKHUH�FLW\�SODQQLQJ�LV�FXUUHQWO\�QRW�

ZHOO�LQWHJUDWHG��3DUWLFLSDQWV�ZHUH�XQDZDUH�RI�DQ\�RYHUDUFKLQJ�ODQG�XVH�SODQ�QRU�LQYHQWRU\�RI�DOO�

H[LVWLQJ�GHYHORSPHQW�SURMHFWV��ZKLFK�PHDQV�FRQYHUVLRQ�WHQGV�WR�EH�DG�KRF�DQG�GULYHQ�E\�WKH�VHOI��

LQWHUHVW�DQG�DJHQGDV�RI�WKRVH�ZLWK�SRZHU�DQG�RU�PRQH\��8UEDQ�SODQQLQJ�GRHV�QRW�HQFRPSDVV�WKH�

ZLGHU�PHWURSROLWDQ�DUHD��LQFOXGLQJ�WKH�UXUDO�KLQWHUODQG��DV�GHPRQVWUDWHG�E\�UDSLG�UXUDO�XUEDQ�

PLJUDWLRQ���ZKLFK�DOVR�VHUYHV�WR�H[DFHUEDWH�WKH�LVVXHV�DVVRFLDWHG�ZLWK�XQSODQQHG�JURZWK�DV�

LQIRUPDO�VHWWOHPHQWV�FRQWLQXH�WR�H[SDQG��

3DUWLFLSDQWV�DWWHPSWHG�WR�OLVW�VRPH�RI�WKH�SULPDU\�VWDNHKROGHUV�LQYROYHG�RU�LQWHUHVWHG�LQ�ODQG��

UHODWHG�XUEDQ�GHYHORSPHQW�LQ�0HWUR�0DQLOD��SURGXFLQJ�WKH�FRPSOH[�ZHE�VKRZQ�EHORZ��

3DUWLFLSDQWV�FRQFOXGHG�WKDW�WKHUH�DUH�PDQ\�VWDNHKROGHUV�LQYROYHG���DQG�WKDW�WKHVH�VWDNHKROGHUV�DUH�

ZRUNLQJ�LQ�VLORV�UDWKHU�WKDQ�IROORZLQJ�D�FRRUGLQDWHG�SODQ�RU�UHJXODUO\�HQJDJLQJ�LQ�SDUWLFLSDWRU\�

GLDORJXH��PHDQLQJ�WKHUH�LV�FXUUHQWO\�QR�WUXO\�KROLVWLF�DSSURDFK�WR�XUEDQ�GHYHORSPHQW��

7KHUH�LV�DOVR�D�ZHDN�JRYHUQDQFH�VWUXFWXUH��SHUKDSV�LQ�SDUW�GXH�WR�D�ODFN�RI�FDSDFLW\�RI�

LPSOHPHQWLQJ�DJHQFLHV���LQ�SDUWLFXODU�RI�ORFDO�JRYHUQPHQW��*RYHUQPHQWDO�ERGLHV�DUH�RUJDQLVHG�LQWR�

D�PXOWLWXGH�RI�GLIIHUHQW�XQLWV��HDFK�ZLWK�LWV�RZQ�UHVSRQVLELOLW\��VHH�LPDJH�RI�SDJH���EHORZ��IDU�OHIW���

PHDQLQJ�WKDW�WKH�KLJK�OHYHO�RI�EXUHDXFUDF\�FDQ�VHUYH�WR�KLQGHU�SURFHVVHV�RI�VHFXULQJ�DFFHVV�RU�

RZQHUVKLS�RI�ODQG���DQG�IXUWKHU��FDQ�VHUYH�WR�FRQFHDO�XQIDLU�RU�XQMXVW�SUDFWLFHV��7KLV�VWUXFWXUH�DOVR�

PDNHV�LW�H[WUHPHO\�GLIILFXOW�IRU�ORFDO�FRPPXQLWLHV�WR�PDNH�FRQWDFW�ZLWK�WKH�ULJKW�SHUVRQ�LQ�WKH�ULJKW�

GHSDUWPHQW�WR�UDLVH�DQ\�LVVXHV�ZKLFK�WKH\�PD\�KDYH��RU�WR�VHHN�DVVLVWDQFH�ZLWK�GLVSXWH�UHVROXWLRQ��










